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Introduction: 
The Foundation for Sustainable Community-Based Development (FOSCOD) is committed to offering high-quality, 
community-centered internship and volunteer experiences in Uganda. To ensure transparent expectations and 
effective program administration, this policy outlines all financial obligations, payment procedures, inclusions and 
exclusions, refunds, cancellations, deferrals, program extensions, and exceptional circumstances that may affect 
participation. By submitting an application, paying the program fee, or confirming participation, all interns and 
volunteers agree to the terms outlined in this policy. 
 

1. Overview of Program Fees 
The program fee ensures that each participant has a safe, well-supported, and academically meaningful 
experience while also contributing directly to sustainable community-based development work in Kalagala Parish 
and with our Partner organizations. This fee supports participant accommodations, program logistics, 
administrative coordination, training, project support, and host-organization engagement. It also sustains 
FOSCOD’s long-term operations as a registered Ugandan NGO serving vulnerable communities. 
 
Participants and sponsors may access official bank information through FOSCOD’s designated link, provided on 
the Decision Letter/Invoice. All payments must include the participant’s full name and unique Participant ID 
number. Payments made by third parties including donors, universities, parents, employers, and scholarship funds 
- are accepted as long as they correctly reference this information. 
 
Program fees must be fully paid before the program begins. Failure to clear any outstanding balance may result in 
withholding services - including placement, homestay, orientation, or transportation - until full payment is 
received. 
 

1.1. What the Program Fee Includes 
The program fee covers all core components of the internship or volunteer experience. This includes 
accommodation in a carefully vetted host family where participants receive a private room and full board, 
including three meals each day. The fee also covers airport pickup and drop-off on scheduled start and end dates, 
in-country transportation for official activities, pre-departure orientation materials, and a structured in-country 
orientation that introduces participants to local culture, community expectations, language basics, and safety 
information. 
 
Participants benefit from extensive educational programming that includes development trainings, workshops, 
field trips, group reflection sessions, and cultural immersion experiences. Those enrolled in programs lasting nine 
weeks or longer participate in a midterm retreat, and all participants complete a final debriefing facilitated by 
FOSCOD staff. 
 
The program fee includes a 15% of the total fees paid committed to the project seed grant to support 
community-based internship project work with local communities and/or local Partner Organizations. FOSCOD 
provides guidance on project design, budgeting, documentation, implementation, and evaluation. Throughout the 
placement, participants receive ongoing support from FOSCOD staff as they navigate their host family life, 
community integration, and work assignment. 
 
Behind the scenes, the fee supports logistical preparation and monitoring, host-organization coordination, safety 
oversight, evaluation, and the administrative work required to maintain meaningful partnerships with 
communities and institutions. 
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General Program Fees (2026) including fees for groups 
 

Number of 
Weeks 

 USD  USD USD USD USD 

 (1-4 
participants 
In-person) 

(5-9 participants 
– In-person) 

(10+ 
participants 
In-person) 

6+ Group Service 
Trip – per 

participant 

Virtual 
Internship per 

participant 

10 days       690   

2 weeks 950 808 760 750   

3 weeks 1300 1105 1040 1,100   

4 weeks 1,650 1,403 1,320   1500 

5 weeks 2,000 1,700 1,600   1625 

6 weeks 2,918 2,480 2,334   1,750 

7 weeks 3,112 2,645 2,490   1875 

8 weeks 3,306 2,810 2,645   2000 

9 weeks 3,501 2,976 2,801   2125 

10 weeks 3,695 3,141 2,956   2250 

11 weeks 3,889 3,306 3,111   2375 

12 weeks 4,084 3,471 3,267   2500 

Each extra added week cost USD150 

 
 

1.2. What the Program Fee Does Not Include 

 

The program fee excludes several personal costs for which participants are wholly responsible. These include 
international airfare, visa application and extension fees, travel vaccinations, and travel insurance. While host 
families provide all daily meals, participants are responsible for personal snacks, meals outside the household, 
bottled drinking water, and beverages not included in the homestay. 
Additionally, the fee does not cover daily local transportation, communication expenses such as phone or internet 
data outside official program activities, personal hygiene products, toiletries, personal care needs, or personal 
excursions and entertainment. Airport taxes, immigration fees, and other travel-related costs are also excluded. 
 

1.3. Application Deposit (Non-Refundable)  

 

Every participant is required to submit a non-refundable USD 300 application deposit to secure a place in the 

program. This deposit confirms the participant’s commitment and allows FOSCOD to begin logistical preparations, 

including host family coordination, Internship/Volunteer project matching, and administrative processing. 

The deposit is strictly non-refundable and non-transferable under all circumstances, including withdrawal, 
deferral, visa denial, personal emergencies, or inability to travel. The deposit is credited toward the total program 
fee but is never returned. 
 

1.4. Payment Deadlines and Debt Policy 

 

All program fees must be fully paid prior to the participant’s arrival in Uganda. Participants who do not complete 
payment by the program start date may have services withheld or their participation suspended until payment is 
received. In cases of extended non-payment, FOSCOD may cancel the placement entirely without refund. 
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1.5 Program Extensions 
 

Participants may request an extension of their internship or volunteer program. To be eligible, participants must 
notify FOSCOD in writing at least forty days before their original end date. Extension fees must be paid in full no 
later than thirty days before the extension period begins. Extensions are granted based on program availability, 
host-organization capacity, and logistical considerations. 
 

2. Refund and Cancellation Policy 
 

The refund schedule is determined based on the date FOSCOD receives the participant’s written cancellation 
request. Because program costs, including host family placement, project preparation, and coordination, begin 
well before participants arrive, the earlier notice is given, the higher the refund amount. 
 

 Participants who cancel more than forty-five days before the start date are entitled to a refund of all fees 
paid except the non-refundable deposit.  

 Cancellations made between thirty-one and forty-five days before the start date result in a charge of fifty 
percent of the program fee, with the remaining fifty percent refunded after subtracting the deposit.  

 If cancellation occurs between fifteen and thirty days before the start date, seventy-five percent of the 
program fee will be charged, and the remaining twenty-five percent refunded, again excluding the 
deposit.  

 No refunds are issued for cancellations within fourteen days of the program start date or at any time 
after the program begins. 

 

2.1. Visa Delays and Immigration Barriers 
 

If a participant cannot travel due to a documented visa delay or immigration barrier beyond their control, they 
may either defer to the next available cohort at no additional administrative cost or receive a fifty percent refund 
of the program fee, excluding the non-refundable deposit. Participants must submit official documentation from 
the embassy, consulate, or immigration authority to qualify for this provision. 
 

2.2. Emergency Exceptions 

 

In the event of a documented personal or family emergency, such as serious illness, hospitalization, or 
bereavement FOSCOD may authorize a partial refund of up to twenty-five percent of the program fee. This 
determination is based on the portion of program expenses already committed to host family arrangements, 
coordination, and logistical preparations. To be considered, participants must notify FOSCOD as soon as 
reasonably possible and provide supporting documentation. 
 

2.3. Force Majeure Circumstances 
 
Events beyond FOSCOD’s control including pandemics, natural disasters, political instability, or government-
imposed travel restrictions - may affect program implementation. In such cases, FOSCOD may offer participants 
either a free deferral to a future cohort or a partial refund based on the expenses already incurred in preparing 
for the participant’s placement. The non-refundable deposit remains non-refundable under all force majeure 
conditions. 
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Summary Refund Table 

Cancellation Timing Participant Pays Refund Issued Deposit 
Refundable? 

More than 45 days before 
start 

Deposit only 100% of remaining fee No 

31 - 45 days before start 50% of program fee + deposit 50% of program fee (minus 
deposit) 

No 

15 - 30 days before start 75% of program fee + deposit 25% of program fee (minus 
deposit) 

No 

Within 14 days before start 100% of program fee + deposit No refund No 

After program begins 100% of program fee + deposit No refund No 

Visa delay (documented) - 50% refund or free deferral No 

Emergency exception 
(documented) 

- Up to 25% refund No 

Force majeure - Deferral or partial refund No 

 

2.4. Refund Processing 
 
All approved refunds are processed within thirty days of written approval by FOSCOD. Refunds are issued via the 
original payment method or through international bank transfer. Bank charges, transfer fees, or intermediary 
deductions will be subtracted from the final refund amount. 
 

2.5. Value and Allocation of Program Fees 

 

FOSCOD’s fee structure is intentionally designed to uphold its mission of fostering community-driven and 

environmentally sustainable development. Participant fees contribute not only to individual learning experiences 

but also to the strengthening of local institutions.  

 A portion of each fee supports the participant directly through training, orientation, in-country 
supervision, and placement services.  

 Another portion funds the 15% of the total program fees go to seed grant provided for your 
Internship/Volunteer project implementation.  

 The remaining portion supports FOSCOD’s long-term operational sustainability, partnerships, capacity 
building, staff development, administrative functions, and community-based programming in Kalagala 
Parish and other underserved areas. 

 

3. Contact Information 
 

All questions or requests related to program fees, payment verification, cancellations, refunds, or deferrals should 

be submitted in writing to: 

 
FOSCOD – Finance and Administration Unit 
 Email: finance@foscod.org 
 Cc: programs@foscod.org 
 


