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Welcome Letter from the Program Director 
 
Dear Prospective Applicant, 
 
Thank you for your interest in the Global Learning Exchange (GLE) Internship Program at the Foundation for 
Sustainable Community-Based Development (FOSCOD). As Program Director, I am pleased to introduce you 
to a learning experience designed to prepare emerging global leaders for meaningful careers in 
development, sustainability, public health, community empowerment, environmental innovation, and 
related fields. 
 
The GLE Program reflects more than a decade of experience nurturing partnerships between grassroots 
communities, development practitioners, and international learners. Interns are immersed in authentic 
community settings where they learn to engage ethically, think critically, and collaborate with humility. Our 
model emphasizes practical field experience, rigorous learning, and cross-cultural understanding - core 
competencies that globally minded professionals must develop early in their careers. Whether you are a 
student, graduate, researcher, development professional, or someone passionate about grassroots service, 
your contribution can support meaningful, long-term change. 
 
Throughout your placement, you will be supported by trained supervisors, experienced program staff, and a 
dedicated host family who welcomes you into their home as part of the FOSCOD community. Your role will 
be to contribute meaningfully while learning deeply - balancing academic inquiry with the realities, 
opportunities, and challenges of community-driven development. 
 
This information packet will guide you as you explore whether our 2026 internship program is the right fit for 
your goals. We look forward to supporting your journey toward global engagement and sustainable impact, 
and we hope to welcome you to Uganda soon. 
 
Warm regards, 
 
 
  
 
 
Program Director 
 Global Learning Exchange (GLE) 
 Foundation for Sustainable Community-Based Development (FOSCOD) 
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About FOSCOD 
 
The Foundation for Sustainable Community-Based Development (FOSCOD) is a Ugandan non-profit 

organization committed to empowering underserved communities through ethical, community-led 

development. Registered with the National Bureau for NGOs, FOSCOD works across rural and peri-urban 

communities through Partner Organizations in Jinja, Buikwe, and surrounding regions, with a special focus 

and direct interventions in Kalagala Parish - an ecologically sensitive area bordered by Mabira Forest.  

 

Our unique approach brings together development practitioners and academia with local communities for 

hands-on experience, bridging global knowledge with local needs, and raising awareness on socio-economic 

challenges, research, education, and entrepreneurship. 

 
Our work integrates three pillars:  

1. The Community Empowerment & Development Program (CEDP)  
2. The Global Learning Exchange (GLE), and 
3. Organizational Development & Sustainability 

 
FOSCOD deliberately blends environmental stewardship, clean energy adoption, WASH, livelihood 
strengthening, social inclusion, youth development, and global knowledge exchange into a single ecosystem 
of transformative community practice. 
 

About the Global Learning Exchange (GLE) Program 
 
GLE is an applied learning program that connects global participants with local development initiatives. It is 

structured to cultivate skills in community engagement, socio-environmental research, capacity 

strengthening, leadership, ethical development practice, and intercultural communication.   

 

It is a structured internship and volunteer initiative that bridges global academic learning with locally driven 

development. Through GLE, students, professionals, and philanthropists work alongside grassroots leaders 

and organizations in Jinja and the greater Mukono region of Uganda.  The program connects global 

classrooms to real-world sustainable development and offers universities an ethical, academically rigorous, 

and truly transformative study-abroad experience.  

 

Participants collaborate with FOSCOD staff, local supervisors, and community members to design or support 

projects that directly reflect host-community priorities. Every placement is grounded in careful orientation, 

training, and ongoing support, ensuring that the work not only enhances learning but also contributes to 

lasting, community-led change.  The experience is intentionally immersive - living with a vetted host family, 

working directly with community stakeholders, and navigating real-world development challenges. 

 
Impact Highlights: 

 100+ students placed with 40+ grassroots organizations, with 86% of past projects still benefiting 

communities - adapted over time to meet evolving local needs. 

 60% of student research has been translated into practical community programs, driving real and 

lasting change. 
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How GLE Program Works: 
 

 FOSCOD’s Global Learning Exchange (GLE) Program equips individuals and organizations with the skills, 

knowledge, and tools to practice authentic, sustainable, community-based development. Beyond training, 

GLE emphasizes applied learning: participants put theory into practice by implementing practical projects 

that strengthen grassroots organizations while gaining meaningful, hands-on experience in community 

settings. 

 Orientation & Training - Participants and partner organizations receive training in sustainable 
development methodologies, ethics, and strategies to ensure shared understanding and readiness. 

 Matching & Placement - Each participant is carefully matched with a host organization working in 

their chosen sector (e.g., education, environment, health, livelihoods, renewable energy). 

 Internship Projects - Projects are co-designed with host organizations, becoming platforms where 

participants and communities apply their skills to address locally defined priorities. 

 

Program Design 
1. Pre-Departure 

 Universities/participants and FOSCOD agree on placement objectives, learning outcomes, and 
academic requirements.   

 Placements are co-designed with universities/participants and host communities to ensure academic 
relevance and tangible local benefits.  

 Participants receive pre-departure support (online). 
 

2. Orientation, Placement & Supervision: 

 Participants receive orientation on arrival in country, covering cultural competence, safety, ethics, 
and program context. The length depends on the number of weeks the participant has applied for. 

 Interns Placement Options: 
 FOSCOD-led initiatives (e.g., in Kalagala Parish under the Community Empowerment & 

Development Program) 
 Partner host organizations (CBOs, Health Care Centers, schools, cooperatives, social 

enterprises, and NGOs in Jinja and Greater Mukono regions of Uganda).   
Supervision is dual-layered: 

 Every project is guided by a FOSCOD Coordinator, ensuring adherence to principles of sustainable 
development, quality of work, safety, and learning integration. 

 Each partner organization provides two supervisors, ensuring sectoral alignment and responsiveness 
to community needs, daily mentorship and technical oversight. 
 

3. Learning & Contribution 

 Interns contribute to project delivery (Project Design and Management), research, capacity building, 
and innovation in their assigned sector. 

 Weekly check-ins and reflective sessions support learning and adaptation. 
 
4. Closure & post-program 

 End-of-placement presentation or report to community stakeholders. 

 Certificates of completion and detailed supervisor evaluations are provided to the university and 
participant. 

 Universities receive an impact summary showcasing community outcomes. 
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5. Outcomes 

 For grassroots organizations: Strengthened capacity and new approaches for sustainable, 
community-driven projects. 

 For participants: Hands-on learning, cross-cultural exchange, and professional development in 
authentic development practice. 

 For communities: Lasting, locally-owned impact driven by collaboration, knowledge sharing, and 
sustainable strategies. 

 

Program Benefits 
 
For Participants 
 
Our internship programs supply building blocks for establishing international development careers, 
strengthening graduate school applications, fulfilling practicum requirements, and cultivating professional 
relationships. Our hands-on training program teaches interns practical skills, development issues, and 
cultural competencies necessary for collaborative community-driven project work.  
 
You gain 

 Hands-on project experience 
 Cross-cultural competencies 
 Strong supervision & mentorship 
 Career development 
 Certificate & evaluation 
 Recommendations 
 Pathways to published research 

 
For Communities 
 
Communities benefit from strengthened 
capacity, practical skills, and co-created solutions 
that address their own priorities. By collaborating 
with interns, local organizations gain access to 
new knowledge, research, and technical support that enhance ongoing projects and improve service 
delivery. Each placement is designed jointly with community stakeholders, ensuring relevance, ownership, 
and sustainability. Through this partnership, communities build long-term resilience, expand local leadership, 
and advance development initiatives that continue beyond the internship.  
 
 
For Universities  
Universities and Institutions benefit from the program support to academic credit integration, provided 

reliable supervision with impact reporting, assured safe and structured cultural immersion for students, and 

created opportunities for joint research and funding collaborations. 
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Development Sectors to Select from as course options. 
 

Internship opportunities align with FOSCOD’s strategic goals and Uganda’s national development priorities.  

Core Sectors: 

 Microfinance/Micro enterprise 

 Women Empowerment and Gender 

 Community Development 

 Human Rights 

 Education and Youth Development 

 Environment 

 Health 

 Engineering (Civil, Solar Energy and Water) 
 

Placements and Focus Areas 

Internship placements are aligned with both the interests of the participant and the priorities of local 
partner organizations. Interns may work directly with FOSCOD-led initiatives or with vetted partner 
organizations. 
 
Placement areas include: 

 Sustainable agriculture, agroecology, and regenerative farming 
 Biochar innovation and environmental management 
 Renewable energy and clean technologies (solar, e-mobility, clean cooking) 
 Community development, livelihoods, and women’s empowerment 
 Public health, sanitation, WASH, hygiene promotion 
 Education, youth development, and community leadership 
 Research, monitoring, evaluation, and digital data systems 
 Policy mapping, advocacy, and climate governance 

Projects may involve community-based participatory research, program design, implementation, monitoring, 
and capacity building. 

 

Internship Structure and Participation Options 
 
The GLE Program offers flexible modes of engagement, tailored internship types, and several participation 
formats to meet diverse academic and professional goals. 
 
The Global Learning Exchange offers both in-person and virtual internship options.  

 The in-person internship provides immersive, community-based field experience in Uganda, while  

 the virtual internship allows students to contribute through remote research, analysis, and project 
support.  

 
Interns may pursue either  

 An International Development Internship, focused on fieldwork and collaboration with grassroots 
organizations to achieve sustainable positive change, or  

 A Community-Based Participatory Research (CBPR) Internship, which emphasizes research co-
designed with communities, data analysis, and practical recommendations – contributing to new 
knowledge.  
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Participation may be  

 Individual Internship 

 Group Engage Internship (3–5 interns per placement) - As part of a small group working within one 

placement site 

 University/College Cohorts - Through university-organized cohorts.  

 Group Service Trips (GST) - Short, intensive Group Service Trips are also available for groups seeking 

10- to 21-day experiential programs.  

2026 Program Duration & Start Dates 
 
GLE internships are flexible and are aligned with most academic calendars: 

Cohort Application Deadline Start Date 

Winter 3 January 2026 24 January 2026 

Spring 28 February 2026 21 March 2026 

Summer I 2 May 2026 23 May 2026 

Summer II 30 May 2026 20 June 2026 

Fall I 5 September 2026 26 September 2026 

Fall II 26 September 2026 17 October 2026 

 
Interns may apply for 4–12 weeks, with the possibility of extending to 24 weeks if academically required, and 
custom dates available for groups or special projects. 
 

Program Model and Learning Experience 
 
FOSCOD provides a structured framework to ensure that internship experiences are both academically 
rigorous and community-beneficial. Participants receive a full in-country orientation that includes cultural 
immersion, safety training, ethics, basic Luganda or Lusoga language lessons, sector-specific technical 
training, and Uganda’s socio-political context. 
 

Weekly check-ins, professional supervision, and 
reflective learning sessions help interns analyze their 
experiences, navigate challenges, and strengthen their 
skills in cross-cultural collaboration. Midway through 
longer placements, a retreat provides time to reflect, 
rest, adjust project strategies, and deepen community 
connection. 
 
All internships culminate in a final presentation where 
interns share findings, outcomes, and 
recommendations with FOSCOD and host 
representatives. 
 

Interns working with the community to install a biodigester for a community school in Njeru (2024) 

 

Living with a Host Family 
The host family experience is central to meaningful cultural immersion. Participants live with vetted families 
who provide a safe environment, meals, and insight into Ugandan daily life. Living conditions may be modest 
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and reflect local realities - intermittent electricity, varied water sources, close community interaction, and 
flexible schedules shaped by weather, transport, and family obligations. 
 
Interns are treated as family members and are expected to keep their spaces tidy, help with simple chores, 
and engage positively. Three meals per day, boiled or filtered drinking water, and weekly laundry are 
provided. Interns often describe the relationships formed with host families as some of the most memorable 
aspects of their experience. 

 

Health, Safety & Security 
 
FOSCOD follows safety protocols grounded in years of experience hosting international participants. The 
program provides 24/7 on-ground support, detailed safety briefings, emergency procedures, and continuous 
monitoring of local conditions. 
 
Participants are briefed on transportation, appropriate conduct, safe movement within communities, and 
cultural expectations. In the event of illness or injury, FOSCOD assists in accessing reputable medical 
facilities. 
 
Health considerations include malaria prevention, required vaccinations such as yellow fever, food and water 
safety, and careful planning for personal medications. Interns must carry valid medical and travel insurance 
for the entire duration of their stay. 

 

Cultural Immersion 
Cultural immersion is an integral part of the GLE experience. Interns 
encounter new customs relating to  religion, social etiquette, gender 
roles, greetings, community hierarchy, and hospitality. Uganda is 
deeply relational, and interns are encouraged to learn basic local 
language phrases, participate in family and community routines, and 
approach interactions with patience, openness, and humility. 
 
The program also prepares interns for common cultural dynamics, 
such as varying levels of privacy, curiosity from community members, 
flexible interpretations of time, and differing cultural views on 
identity, race, gender, and sexuality. FOSCOD provides guidance to 
ensure that interns navigate these dynamics safely and respectfully. 
 

 

SIPI Excursion (2025) 

Program Fee Structure for 2026 
Program fees vary according to the length of stay.  It covers all the in-country costs of your program, 
including the following items: 

 Airport pickup and drop off 

 One-week orientation 

 Training workshops in sustainable development principles, project planning and budgeting, program 
evaluation, community assessment, and proposal writing OR basics of Community Based 
Participatory Research (CBPR) 

 Cultural activities  

 Family homestay 

 Three meals per day 



 

 

  
 

Building Sustainable, Empowered Communities 

  

10 
 

 Local mobile phone and mobile WIFI 

 Money for local transportation (commuting between host home and the development project)  

 In-country support from your FSD Uganda team 24/7 

 Seed funding for the Internship sustainable development project 

 
FEES STRUCTURE 
 
Short-Term Internship Options 

Duration Price (USD) Notes 

2 Weeks $950 High-impact short internship 

3 Weeks $1,300 Ideal for students with limited time; full internship 
experience 

 

Standard Monthly Rate 

Duration Price (USD) Notes 

4 Weeks (1 Month) $1,650 Standard full package. 

8 Weeks (2 Months) $3,306 Continuous placement with deeper engagement 

12 Weeks (3 Months) $4,084 Extended internship ideal for research or capstone 
projects 

 

Long-Term Discounted Rates (Early Bird Rates) - This rate applies to participants who make full program fee 

in one or more months’ time before the program start time. 

Duration Discounted 
Rate (USD) 

Savings 

8 Weeks $3,100 Save $206 compared to standard rate 

12 Weeks $,3884 Save $200 compared to standard rate 

  Groups have discounted rates 

 

Additional Weeks 

Extra Week: $150 per week.  A flexible extension option for interns who wish to stay longer (beyond 12 

weeks).  Read the full Internship/volunteer fees policy here 

 

Program Fees Breakdown: 

Description 4 Weeks 

Arrival & departure costs 216 

Host Organization seed fund (to support your project activities) 15% 248 

Host family stipends/accommodation, meals, etc... ($125 per week) 500 

Transport (Mix of taxis, special hires and boda boda)   

Communication ($ 10 per week) 40 

Miscellaneous 5 

Orientation and Training 343 

Mid-term evaluation (Retreat - for 6+ week participants)   

Monthly Speakers/Supplementary sessions   

Final Presentation 50 

Predeparture, program coordination, support supervision, Organization management and 
administration - 15% 

248 

TOTAL per student 1,650 

Added per extra week ($150 - host home hosting and $45 divided between communication and 
organization 15%) 

 

https://foscod.org/wp-content/uploads/2025/12/FOSCOD-Internship-Volunteer-Program-Fees-Policy-Final.pdf
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General Program Fees including fees for groups 
 

Number of 
Weeks 

 USD  USD USD USD USD 

 (1-4 
participants 
In-person) 

(5-9 participants 
– In-person) 

(10+ 
participants 
In-person) 

6+ Group Service 
Trip – per 

participant 

Virtual 
Internship per 

participant 

10 days       690   

2 weeks 950 808 760 750   

3 weeks 1300 1105 1040 1,100   

4 weeks 1,650 1,403 1,320   1500 

5 weeks 2,000 1,700 1,600   1625 

6 weeks 2,918 2,480 2,334   1,750 

7 weeks 3,112 2,645 2,490   1875 

8 weeks 3,306 2,810 2,645   2000 

9 weeks 3,501 2,976 2,801   2125 

10 weeks 3,695 3,141 2,956   2250 

11 weeks 3,889 3,306 3,111   2375 

12 weeks 4,084 3,471 3,267   2500 

Each extra added week cost USD150 

 
What Interns Must Cover Independently 
Interns are responsible for flights, visas, vaccinations, independent local transportation, leisure activities, 
personal water/snacks, toiletries, and other personal expenses. All interns must purchase valid medical and 
travel insurance before arrival. 
 
Application Deposit 

A non-refundable application deposit of USD 300 is required to secure your place. This deposit is part of your 

total fee but is never refundable or transferable, even in cases of withdrawal, deferral, visa denial, or 

emergencies. 

 

Refund and Cancellations: Click Here to read More 
 
Refunds depend on when written cancellation is received: 

 More than 45 days before the start date: all fees (except the USD 300 deposit) are refunded. 

 31–45 days before the start date: 50% of the program fee is charged; 50% is refunded (deposit not 

refunded). 

 15–30 days before the start date: 75% of the program fee is charged; 25% is refunded (deposit not 

refunded). 

 Within 14 days of the start date or after the program begins: no refund is issued. 

 

Visa Delays and Immigration Issues 

If you cannot travel due to a documented visa delay or immigration barrier beyond your control, you may 

either defer to the next available cohort at no extra administrative cost or receive a 50% refund of the 

program fee (excluding the deposit), upon submission of official documentation. 

https://foscod.org/wp-content/uploads/2025/12/FOSCOD-Internship-Volunteer-Program-Fees-Policy-Final.pdf
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Emergency Exceptions 

In cases of serious illness, hospitalization, or death of an immediate family member, FOSCOD may refund up 

to 25% of the program fee, depending on costs already committed. The USD 300 deposit remains non-

refundable. Written notification and supporting documents are required. 

 
Summary Refund Table 

Cancellation Timing Participant Pays Refund Issued Deposit 
Refundable
? 

More than 45 days before 
start 

Deposit only 100% of remaining fee No 

31 - 45 days before start 50% of program fee + deposit 50% of program fee (minus 
deposit) 

No 

15 - 30 days before start 75% of program fee + deposit 25% of program fee (minus 
deposit) 

No 

Within 14 days before start 100% of program fee + deposit No refund No 

After program begins 100% of program fee + deposit No refund No 

Visa delay (documented) - 50% refund or free deferral No 

Emergency exception 
(documented) 

- Up to 25% refund No 

Force majeure - Deferral or partial refund No 

 

Force Majeure 

During events such as pandemics, natural disasters, or political instability, FOSCOD may offer a free deferral 

to a future cohort or a partial refund based on expenses already incurred. The application deposit remains 

non-refundable. 

Program Extensions 

Participants who wish to extend their program must notify FOSCOD at least 40 days before their original end 

date and pay extension fees at least 30 days before the extension begins. 

Contact 

For any questions about fees, payments, refunds, or cancellations, contact: 

FOSCOD – Finance & Administration Unit 

Email: finance@foscod.org (cc: programs@foscod.org) 

 

Application Process 
 
Applicants submit an online application, CV/resume, and deposit. This is followed by an interview, placement 
confirmation, pre-departure preparation, and a detailed orientation and training in ethical community-based 
development approaches. (Insert Application Link). 
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Testimonials & Alumni Highlights 
 

I have found my experience interning with FOSCOD at Johnhill Secondary 
School incredibly rewarding. I have appreciated being immersed in Ugandan 
culture and having the opportunity to acknowledge all of the cultural 
similarities and differences, through my host family, at Johnhill, and on our 
trips.  
At Johnhill, I found interacting with the students and teachers engaging, as we 
all had questions for each other. Our project, especially the community 
assessment phase, taught me the importance of working with, and 
understanding the structures, goals, and limitations of a community. 
Understanding the nuances of the relationships between stakeholders, 

community members, and decision makers was an incredibly challenging part of our project, and learning to 
navigate that will shape the way I approach working with different teams and organizations. Our decision to 
install a firewood stove, as opposed to a waste oil or solar stove, has shaped my perspective on what 
environmental sustainability, and the sustainability of development looks like. While one of those 
alternatives may have been more environmentally sustainable, they would not have been sustainable for the 
community to maintain and use. This will forever inform my perspective on sustainability, especially through 
environmental policy - environmental sustainability is nothing without social buy-in and sustainability. -  
Carter Sampson Summer 2025 
 
 
 
 
I found the FOSCOD Jinja in-person internship program to be well thought out and comprehensive. It 
provided a strong foundation for learning about sustainable community development while allowing for real-
world application of project management. I particularly enjoyed working with both FOSCOD and the Basoka 
Kwayula Women’s group, seeing firsthand the dedication of the community to improving their financial 
literacy and leadership skills. 
 
One challenge I faced was the need to 
adjust the scope of the project due to 
the limited availability of the women, 
community events, and my own time 
constraints. Despite this, the program 
gave me the chance to develop skills in 
areas where I had no previous 
experience, such as budget planning 
and project management. This 
practical exposure was invaluable for 
my professional growth. 
 
Personally, the experience taught me 
how to adapt and manage unforeseen 
changes while still delivering 
meaningful results. It also helped me strengthen my collaboration, delegation, and communication skills. I 
leave this internship with a deeper understanding of grassroots development and a commitment to continue 
supporting projects that empower communities. – Henry Mcpherson- Fall 2024. 
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Contact Information 
 

Foundation for Sustainable Community-Based Development (FOSCOD) 

 Njeru Municipality, Buikwe District, Uganda 

 Email: foscoduganda@gmail.com 

 Phone: +256 772 989 971 

 Website: www.foscod.org 

Contact Person: Margaret Nassozi Amanyire - Executive Director 

 

 
 
 

 
  
 

 

THANK YOU 
 

 

http://www.foscod.org/

